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
ExecutiveSummary

Theexperienceofunemploymentcanbeparticularlydamagingforyoungpeople,asevidence
showsthatthosewhoexperienceprolongedworklessnesswhentheyareyoungarelikelyto
sufferlifelongeffectsonbothearningsandemploymentprospects(PaulBivand,2012).Forthis
reasontacklingyouthunemploymentneedstobeapolicyimperative.
NickHurdMinisterforCivilSocietysaid:Wemustensurethatweharnesstheenergyand
innovationofouryoungpeopleandensurethattheygetsustainablejobswithcareer
developmentopportunities.ThegovernmentrecognizesthatVoluntary,CommunityandSocial
Enterpriseorganizationshaveuniqueskillsandexperienceinaddressingthisimportant
issue(CabinetOffice,2012).

Onthisnote,WorkingforYouth(WFY)initiativeisbeinglaunched,withsupportofmanyUK
leadingbusinesses,withanaimtostimulatecreationofover200,000newjobsforyoung
peopleby2014.TheprojectisinitiallycharteredbyStandardCharteredBank&ExperianUK
whichaimstoconnectunemployedyouthwiththevacanciesadvertisedbytheemployers
(especiallyfromSMEs)whichismeanttotargettheyoungpeopleinUK.Italsooffers
mentoringandcareeradviceinordertobridgethegapthatexistsbetweentheunemployed
youthandthejobmarket.

Fundraisingcanshapethecharacterofaproject,andcanaffectprojectvalues.Thefundraising
strategyshouldbeinfluencedordeterminedbytheprojectvalues,nottheotherway
around(Norton,2009).Whennonprofitsorganizationandfundingsourcesarenotwell
matched,moneydoesn'tflowsmoothlyintotheproject(LandesFoster,2009).NationalCouncil
forVoluntaryOrganizations(NCVO)reportin2012suggeststhattherearenumerouscharitable
trustsandfoundationsintheUKdistributing£4.6billioningrantsannuallytotheorganization
withthosetheysupportinUK.Thisreportlookstoexploreanddefinethemarketforcharitable
trustinUK,whichwouldbewillingtofundWFYsproject.

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Chapter1
Introduction

1.1IntroductoryStatement

TheGovernmentandEducationInstitutionshaveledmanyinitiativestoovercometheissue,
buttheydonotseemtobesufficient.Manyprogramspresentseriousdrawbacksandtheyouth
donotfeelfullymotivatedtotakepartinthem.So,morethanever,thebusinesscommunity
hasbeencalledtotakepartinmanyareasandismanagingtoenrollitselfinpartnershipwith
socialenterprises,charitiesandtraininginstitutionstoprovideyoungpeopleafirstchance.

FundingisaconstanttopicofconversationamongnonprofitprojectsuchasWorkingforYouth.
Howmuchdoweneed?Wherecanwefindit?Currenttougheconomictimes,thesetypesof
questionsbecomemorefrequentandpressing.Numberofcharitabletrustandfoundationin
UKhasgrownsteadilysince1960,itsgrantmakingtoitsbeneficiarieshasnotbeenaffected
immenselyevenbyrecession.Charitabletrustandfoundationalsoprovidesservicessuchas
advice,advocacyandinfrastructure.Thisreportlookstoexploresuchsourceforfundingfor
WFYproject.

1.2Objectives

ThisreportaimstounderstandthemarketforcharitabletrustandfoundationinUKthatthe
GovernmentsCharitiesCommission(CC)revealedareinoperationinUKareavailableinorder
toprovidegrantforyouthtrainingandemployment,thisreportexploremarketsize,charity
segmentation,typicaldonationamountbythetrustandfoundationandbeststrategytocollect
fundsforWFYproject.


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
1.3Methodology

Thefirststepintheresearcheffortincludedaliteraturesearchreviewofrelatedtopics.The
relatedtopicsincludedbriefintroductionaboutthecharitabletrustinUKanditsmarketsize,
PESTAnalysis,IndustryAssociationsandUmbrellaOrganizations,whicharethecharitabletrustthat
supportyouthemploymentandtrainingandfewofthecurrentfundallocatedbythecharitabletrustin
UK.Thesecondstepincludesfindinganddiscussionwhichwouldshedsomelightoncharitable
trustandfoundationthatwouldbewillingtofundtheprojectofWorkingforYouth.Andthe
finalstepinthereportincludesrecommendationsandconclusionsoftheresearch.

1.4ReportStructure

Thestructureofthisreportfollowsaconventionalformat.Chapter2includesabriefdiscussion
ofresearchresultsandstudiesconductedoncharitabletrustandfoundationintheUK.Chapter
3describesfindinganddiscussionderivedfromtheresearch.Chapter3presentsconclusions
andrecommendationsdrawnfromthisresearch.










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
Chapter2

2.1CharitableTrustsinUK

InEngland,charitabletrustsareaformofexpresstrustdedicatedtocharitablegoals(Hudson,
2009).Tobeavalidcharitabletrust,theorganizationmustdemonstratebothacharitable
purposeandapublicbenefit(Edward,2007).Applicablecharitablepurposesarenormally
dividedintofourcategories;trustsforthereliefofpoverty,trustsforthepromotionof
education,trustsforthepromotionofreligionandallothertypesoftrustrecognizedbythe
law,whichincludestrustsforthebenefitofanimalsandalocality(Edward,2007).

ItshouldbenotedthatIwouldbeusingthetermsgrant ?makingtrustsandgrant ?making
foundationssynonymouslyandinterchangeablythroughoutthisreport.Buttheyarenotsame
bydefinition,afoundationisatypeoftrustwhoseincomederivesfromanendowmentofland
orinvestedcapital:butnotalltrustsandfoundationsmakegrants,somedirectlyundertake
theirowncharitableactivity(Edward,2010).Conversely,manyoperatingcharitiesmakegrants,
eventhoughthismaynotbetheirmainactivityasacharitableorganization.Thegrant ?making
universecomprisesover40,000organizationsbutonly11,700(asshowninfigure1)are
grant ?makingfoundations,andevenwithinthisgrouparelativelysmallnumberoflargegrant ?
makersdominate(Clark,etal2012).

Applyingforgrantisalwaysbeenoneofthemostimportantandtrickypartoftheprocessin
securingfundfortheproject.Table1belowshowstheprosandconsofcharitabletrustasa
sourceofapplyingforfunds.



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
Figure1:Numberofgrant ?makingtrustsandfoundations,2010 ?2011

Source ?NCVO2012

Table1:Advantages/DisadvantagesofCharitableTrust

ADVANTAGESDISADVANTAGES  ?theyarethesourceoflargesumsofmoney ?fundingiseasilyaccessible
 ?itprovidesclearguidelines,process
 ?theyaremostlikelytoresearchyourrequest
 ?itprovidesstart ?upfundsonly
 ?hasalengthyprocess
 ?itismoredifficulttoaccessthrough ?personal
influence
 ?proposalsmaybemorelengthythannormal  ?itmayfundongoingoperatingexpenses ?Personalinfluencewithboardmembershelps
 ?itmostlyhasguidelineswhichareoftenbroad
 ?theyarenotveryfussyaboutgrantformat
 ?Hardtoaccess
 ?Oftenprovidessmallgrants
 ?Withoutpersonalinfluence,itmaynotbe
possibletogetfunding.
Source:authenticityconsulting.com,2012

TherearetwomaingroupsofcharitiesthatactasgrantmakersintheUK:

CharitableTrustandFoundations
ThetermsTrustandFoundationareoftenusedinterchangeably.Thedifferencebetweenthem
isthataTrustisaspecificlegalentity,whereasaFoundationcanbeaTrust,aCompanylimited
byguarantee,etc(AssociationofCharitableFoundations,2012).

CommunityFoundations
Communityfoundationsarecharitabletruststhatsupportlocalcommunitycauses.Theirroleis
tomanagedonorfundsandbuildendowmentsaswellasmakegrantstocharitiesand
communitygroups,linkinglocaldonorswithlocalneeds(CharitiesAidFoundation,2012).
6


2.2MarketDynamicsandSegmentationofCharitableOrganizationinUK

ThissectionofthereportpresentsthetotalindustryvalueanditsgrowthofcharitiesinUK.It
alsoprovideshowthecharitableorganizationinUKissegmentedaccordancetotheirincome.

TotalIndustryValueandGrowth
AccordingtotheNationalCouncilforVoluntaryOrganizations(NCVO)publication,TheUKCivil
SocietyAlmanac2012,charitableorganizationsaredividedintofivegroupsbasedontheir
income,whichcanbeseeninTable2.

Table2:SegmentationofCharitybyIncomeinUK
Income of charity Name
Less than £10,000 Micro charities
£10,000 to £100,000 Small charities
£100,000 to £1 million Medium charities
£1 million to £10 million Large charities 
More than £10 million Major charities 
Source:data.ncvo ?vol.org.uk/A12Q12


AccordingtoTable3,themajorityoftheUKscharityisverysmall:justunder88,000(54%of
thepopulation)hasanannualincomeoflessthan£10,000.Manyaresmall:afurther51,000
(31%)haveanincomeoflessthan£100,000(NCVO,2012).However,thesesmallandmicro
organizationsaccountfor5.5%ofthesectorstotalincome,andrelymoreondonationsfrom
individualsthanlargerorganizations(CharityCommission,2012).Incontrast,the474major
charitieswithincomesabove£10millionaccountfor46%ofallcharitableincome(ThirdSector,
2011).Theseorganizationsaremorelikelytooperatenationallyorinternationally,whilstsome
havebranchstructuresthatenablethemtooperateatalocallevel.



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
Table3:IncomeofRegisteredMainCharitiesinUK,March2009and2010
 Micro Small Medium Large Major Total 
Number of organizations 87,683 51,090 20,432 4,084 474 163,763 
Proportion of organizations (%) 53.5 31.2 12.5 2.5 0.3 100.0 
Total income (£ millions) 236.9 1,781.9 6,322.3 11,325.8 17,014.5 36.681.4 
Proportion of income (%) 0.6 4.9 17.2 30.9 46.4 100.0 
Mean income (£) 2,700 34,900 309,000 277,3000 3,589,6000 224,000 
Source:Source:CharityCommissionforUK,2011

Sincetheregisterofcharitieswaslaunchedinthe1960s(asshowninfigure2),thenumberof
charitieshasgrownsteadily,withatleast2,500organizationsregisteredeveryyear.In2010,
4,448newgeneralcharitieswereregistered(NCVO,2012).Bothregistrationsandremovalsare
unrelatedtoeconomicconditions:thepeaksandtroughsshownaretheresultofadministrative
actionbytheCharityCommission,notrecessions(CharityCommission,2011).

Figure2:NumberofCharitiesincreasing

Source:data.ncvo ?vol.org.uk/A12Q1




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
2.3PESTAnalysis

Itisimportanttoanalyzethemacroenvironmenttoidentifythefactorsthatmightinturn
affectanumberofvitalvariablesthatarelikelytoinfluencetheUKscharitysector.Withhelp
ofPESTanalysis,WFYcanunderstandwhatkindofenvironmenttheprojecthastofaceinthe
nearfuture.
POLITICAL
Politicalissuesconcerningcharitabletrustfundingisthelargecutsthathavebeenmadetothe
proportionofcharitiesbudgetsthatarederivedfromthegovernment(CharityCommission,
2012).However,plansfortheBigSocietyaremeanttogosomewaytowardsmitigatingthese
cuts,whetherthisisthecaseremainstobeseen(SimonTaylor,2005).AndtheGovernmentis
committedtogivingsuchdonationsdespitethefactthatthepotentialexistsforthepublicto
belessinclinedtogivetooverseascharitiesbecauseofthefundingthatisalreadyinplacefrom
theGovernment(Bishop,2011).

ECONOMIC
Recessionandunemploymentarethetwomainfactorswhichhaveaffectedthecharitabletrust
fundinginUK,thishasthedirecteffectonthedonationsfromitssources(Brindle,2010).
Furthermore,corporationsandbanksthatwouldhavepreviouslydonatedtocharitiesareless
willingtodosointhecurrentclimate,astheirprofitshavebeenaffected.Forexample,inthe,
publishedjointlybytheCharitiesAidFoundation(CAF)andNationalCouncilforVoluntary
Organizations(NCVO),itwasrevealedthatthevalueofa£10donationdecreasedby15%
between2000and2008whenadjustedforinflation.Itwasworth£8.46inreal ?termsby2008,
whilea£10donationmadein2000wouldneedtoincreaseto£11.54by2008inordertokeep
pacewithinflation(Bishop,2011).


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
SOCIAL
Despitetherecession,therehasbeenariseinhigh ?leveldonors.Thefigureshaveincreased
slightly,from6%in2005/2006to8%in2009/2010(Bishop,2011).Statistically,theuseofthe
GiftAidschemeappearstobelevelingoff.Itwasusedby40%ofdonorsin2009/2010,a
similarproportionto2008/2009,butbeforethattherehadbeenagradualincreaseinGiftAid
usage(Barclays,2012).Ethicalconsumerismhasalsocometotheforefrontofsomeshoppers
mindsoflate,withproceedsfromthesaleofitems,suchasclothingorfood,beingdonatedto
helpthecommunitiesinwhichtheparticularitemwasmadeorgrown.Evenduringthe
recession,salesoffairtradefoodproductshavegrown(Harrison,2011).

TECHNOLOGICAL
Themethodsofdonatinghavebeeninfluencedmostbyevolvingtechnology.Comparedtojust
5yearsago,therearemoremethodsavailablethaneverthankstotheexplosioninpopularityof
socialnetworkingsites,suchasFacebookorTwitter,whichcanhostcharitablecauses(Harriet
Graham,2003).ShortMessageService(SMS)givingisalsoanothermajorfactorthathas
comeintoplay,withcharitiesgettingdedicated,valueaddedtax ?(VAT) ?freetelephonenumbers
fordonatorstosendmessagestoinordertogivemoney(CharityCommission,2012)

2.4IndustryAssociationsandUmbrellaOrganizations

ThissectionofthereportpresentstheassociationofcharitableinstitutionoperatinginUK,the
membersintheassociationworktogethertocoordinateactivitiesorpoolresourcessuchas
grantmaking,providingservices,etc.
 
AssociationofCharitableFoundations
TheAssociationofCharitableFoundations(ACF)wasformedin1989on1stJanuary2005.It
becameacharitablecompanylimitedbyguaranteeandregisteredinEnglandandWales.Itis
theleadingmembershipassociationfortrustsandfoundationsintheUK.Itsmembersrangein
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
sizefromsmallandlocalgrant ?makerstosomeoftheworldslargestfoundations(Association
ofCharitableFoundations,2012).

CharitiesAidFoundation
TheCAFwasestablishedasaregisteredcharityin1974bytheNationalCouncilofSocialService
(NCSS),whichisnowtheNCVO.TheCAFhasprogressedsothatover3,600companies,
including70%oftheFTSE100,nowworkwithit.In2010,£366mwasdonatedtocharityviathe
CAF.TheorganizationsheadofficesarebasedinKentandthegroupassistsseveralcharitiesof
differentsizesviadonationsandothermeans(CAF,2012).

CommunityFoundationNetwork
TheCommunityFoundationNetwork(CFN)isaregisteredcharitythatheadsupanarrayof
communityfoundationswhicharefocusedonpositivesocialchangeintheUKthroughthe
developmentofcommunityphilanthropy,atermwhichmeansthatallpartsofacommunity
areinvolvedworkingtogetherlocallytousealltheresourcesavailabletothemtoimprove
everyoneslife(CFN,2012).
 
NationalAssociationforVoluntaryandCommunityAction
TheNationalAssociationforVoluntaryandCommunityAction(NAVCA)isanationalbodythat
giveslocalsupportanddevelopmenttoorganizationsinEngland.Itworkswithover160,000
localcharitiesandcommunitygroupstoencouragevoluntaryandcommunityactionaspartof
formingcohesivecommunities(NAVCA,2012).
 
NationalCouncilforVoluntaryOrganizations
TheNCVOhasmorethan8,000organizationsinitsmembership.Itssizeallowsittokeepmore
thanhalfofEnglandsvolunteerworkforceuptodatewithnewsanddevelopmentsthataffect
them.TheNCVOchampionsthecauseofthevoluntarysector,whichitbelievesenrichessociety
andneedstobepromotedandsupported(NCVO,2012).


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
TheSocialInvestmentFund

TheSocialInvestmentFund(SIF)isafundsetuptoreduceyouthunemploymentinUK.The
fundwillrununtil2015and£80millionhasbeenallocatedforthiscause.(SocialInvestment
Fund,2012).























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
2.5WhicharethecausesthatthecharitabletrustsupportsinUK?

Grant ?makingtheprimaryfunctionofcharitabletrust,almostone ?thirdofthesector(31%)
makesgrantstoorganization,whichcanthensupporttheirbeneficiaries(NCVO,2012).In
2009/2010,around40,400voluntaryorganizationsmadegrantstotaling£4.6billion,£1.3billion
ofwhichwasmadebythetenlargestgrant ?makers(CharityCommission,2011).Accordingto
UKCivilSocietyAlmanac2010,charitablegivingisstillcrucialtothesectoritsays,particularlyto
the78%(133,074)ofcharitieswhoreceivenogovernmentfundingatallandrelyondonations
fromgrantmakingcharitabletrustandfoundation.

TheCharityCommissionhascreatedalistof14causes(asshowninfigure3)thatcharitable
trustsupports(CharityCommission,2012).The14causesare 
Figure3:14causesthatcharitabletrustsupports

Source ?CharitiesAidFoundation,2011





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
2.6Charitabletrustandfoundationfundingbysubjectarea

Charitabletrustandfoundationprovidesvariouskindsofsupportandservicestoallits
beneficiarieswhichworkforanyofthe14causesinUK.Figure4isananalysisofthesupport
foreachcauseregardlessofwhetheraparticularcharityhasstatedthattheysupportoneorall
ofthem.
Theeducation/trainingcausehasthelargestnumberofcharitiesbyfarwith24,987charities
focusingalltheirresourcesthere,whileCommunitydevelopment/employmentaresupported
by763charities(CAF,2012).

Figure4:Thenumberofcharitiesthatoperateineachtypeofcausecategory

Source:CharitiesAidFoundation2011



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2.7Trustandfoundationfundingforemploymentandtraining

InitiativebyWorkingforYouth(WFY)tendstoprovidenotonlyemploymenttotheyouthbut
alsotraininginfromofapprenticeshipandmentoring.Therefore,thecharityfundrequiredby
WFYprojectmustsupportboththesecauses.Figure5showshowwhatkindofrelationships
existbetweenthecausesandhowhavetheybeenplacedinnaturalgroupingofcharityand
theircauses.

Figure5:GroupingsofCharity

Source:CharitiesAidFoundation2011

AccordingtotheNationalCouncilforVoluntaryOrganizationspublication,TheUKCivilSociety
Almanac20121,826charitysupportbothtrainingandemploymentinUKandspendsaround
£1.2billion(NCVO,2012).


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2.8TrustandFoundationfundingbybeneficiarygroup
Trustandfoundationsindicatethegroupstheyfund,eitherinparticularregionsorasamain
fundingfocus.Figure6showstheproportionoffoundationsfundingparticulargroups.The
singlelargestcategoryofbeneficiaryischildrenandyouth,withchildrenrepresentingmore
thanhalfofcases.
Figure6:fundingbybeneficiarygroup

Source:data.ncvo ?vol.org.uk/A12Q1










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2.9YouthProjectFunding

ThefollowinglistofsomeoftheorganizationstowhichWFYcouldapplytogettheir
youthprojectfunded.Thislistdoesnotincludeallthefundingorganizationsthatgivemoneyfor
youthprojectintheUK.

BigLotteryFund
Ithaslaunchedschemeof£100millioncalledTalentMatchschemewhichtargetsthenationalyouth
employmentcrisis.Itwouldmakeagrantrangingfrom£1millionto£10millioneachtothevarious
voluntaryorganizations.Theyalsomakeasmallscalefunding(upto£10,000)forinitialstartup
organization.Theywantyoungpeopletocomeupwithideasforprojectsandtobeinvolvedin
makingthemhappen.Inparticular,theywanttoencouragetheinvolvementofyoungpeople
fromdisadvantagedbackgrounds.Theseprojectswillhelpyoungcitizenstoachievethe
following:beinghealthy,stayingsafe,enjoyingearlyadulthoodanddevelopingasanindividual,
makingapositivecontributionandeconomicwellbeing(BigLottery,2012).

PrinceTrust
ThePrince'sTrustisacharityintheUnitedKingdomfoundedin1976byCharles,Princeof
Walestohelpyoungpeople.Theyrunarangeoftrainingprogrammes,providementoring
supportandofferfinancialgrantstobuildtheconfidenceandmotivationofdisadvantaged
youngpeople.Eachyeartheyworkwith40,000youngpeople,witharound80%movingonto
Employment,Education,TrainingorVolunteering.ThePrincesTrustexpenditureof£38.2
millionwasmadeupof£30millionspentoncharitableactivitieswiththerestbeingspenton
administrationandothercost(PrinceTrust,2012).The£30millionspentoncharitableactivities
wasdividedbetweenthedifferentprogramareassuchastheTeamprogramandtheEnterprise
program.£1.2millionwentongrantstoyoungpeopleandinstitutions(PrinceTrust,2012).


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YouthContract
InresponsetothechallengeofyouthunemploymenttheGovernmentannounceda£1billion
YouthContracttohelpyoungunemployedpeoplegetajob.TheYouthContract,which
launchedinApril2012,willprovidenearlyhalf ?a ?millionnewopportunitiesandsupportfor18 ?
24yearolds,includingapprenticeshipsandvoluntaryworkexperienceplacements(Department
forworkandpension,2012).Itwouldalsoprovidefinancialsupporttoindividualor
organizationwhoworksforsuchcause.
TheRankFoundation
TheRankFoundationisagrantgivingcharitabletrust,restrictedtocauseswithintheUK
approvedbytheCharityCommission.Itconcentrates,amongothercauses,onencouragingand
developingleadershipamongstyoungpeopleaswellassupportingdisadvantagedyoung
people(RankFoundation,2012).
YouthBankUK(YBUK)isanationalgrantschemeintheUnitedKingdom,providingsmall
'Opportunity'grantsfrom£250to£5,000fromtheYouthOpportunityFund(YOF)andLarger
grantsfrom£5,000to£25,000fromtheYouthCapitalFund(YCF)grantsforyoungpeopleto
helpindividualsandgroupsfundprojectstohelpthecommunity.BothYBUKandlocalgroups
areledandruncompletelybyyoungpeopleusuallywithaYouthbankprojectmanageraspart
ofaCountyCouncil,helpingthemlearnnewskills,meettheirneedsandaidtheir
communities(YouthBank,2012).
TheCityBridgeTrust
ThecharitysupportsLondon'senvironment,childrenandyoungpeople,olderpeopleinthe
community,strengtheningthevoluntaryandcommunitysector.Amongstawiderangeof
causes,CityBridgehassupportedyouthgroups.In2008/9itgave£1,580,480toyouthand
childrensprojects(CityBridgeTrust,2012).




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2.10TotalfundingforYouthEmploymentandTraining

Youthemploymentandtrainingrelatedfundingbytrustandfoundationwasestimatedtobe
wortharound£243millionin2009/2010,asseenintable4(NCVO/TSRC,CharityCommission,
2012).Itcanbeestimatedthatatleast20%ofthisamount,around£49million,isgivenby
smallertrusts(Charitycommission,2012).

Table4:SummarydataonUKcharitabletrustgrant ?making2009/10

TrustandFoundationswhich
fundyouthemploymentand
training AllCharitableTrust %
Totalgrant ?making £1.2billion £4.6billion 26%
Youthemploymentgrant ?making £243million £243million 
Youthemploymentgrantsas%of
totalgrant ?making 20% 5%

Source:data.ncvo ?vol.org.uk/A12Q1

2.11Distributionoffundbycharitabletrustsize
TrustsandFoundationswhichfundEmploymentandTrainingcontainboththeUKsverylargest
andsmallestcharitablefunders.Totalgrantforyouthtrainingandemploymentis26%ofallUK
grantmakingcharitabletrust,fundingfromlargertrustandfoundationareweightedhigher
thanmediumandsmallercharitabletrusts.Thisisbasedonpublishedfiguresonthetop500
grantmakers,whichrepresentsthemajorityofUKfunding(CAF,2011).
Thiswiderangeintheproportionoffundingdedicatedtoyouthemploymentwasdueafterthe
crisisofyouthunemploymenthavingreacheditshighestrateinthehistoryofUKin2009/2010.
Forseveral,itrepresentedall(100%)oftheircharitablespending,whileforothersitwasjust
onepercent.




19

Chapter3

FindingandDiscussion

ThissectionofthereportpresentsthefindingsofresearchonthefundingforYouth
EmploymentandTrainingwhichtheprimaryobjectiveofthisreport.Basedontheresultsofthe
literaturereview,followingarethefewfindings:

x From40,000grantmakingorganization,only11,700makegrantsgrantto
organization.
x EducationandTraininghasthehighestnumberofcharitieswhichsupportand
fundsthiscause.
x Thereare1,826charitieswhichsupportemploymentandtraininginUKandhave
allocated£1.2billion.
x Youngpeopleandchildrenreceivemoreattentionthanotherbeneficiarygroup
inUK.
x Around£243millionisallocatedforyouthemploymentandtraininginUKand
mostofthecharitywhichcontributeintothisfundarelargecharitabletrusts.









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Chapter4
RecommendationandConclusion

FundraisingbaseforWorkingforYouthcanbeoftwotypes,andtheyareasfollows:

First,theprojectcanpursuespecificsourceoffunding ?trustorfoundations,whichsupport
WorkingforYouthsobjective.AccordingtoresearchconductedbyStanfordsocialinnovation
review,ithadidentified144nonprofitorganizationsthathadgrownto$50millionayearor
moreinsizebypursuingspecificsourceoffundingthatwereagoodmatchtosupporttheir
particulartypesofwork(LandesFoster,2009).
x Intheabovefindingsuggestthatlargeorganizationfundingareweightedhigherthan
smallandmediumgrantmakershence,WFYcaneitherlooktogetfundingfromalarge
organizationsuchasPrinceTrustorumbrellaorganizationsuchasSocialInvestment
Fund.

Second,fundingforWorkingforYouthcanbeamixofincomesourcestrustandfoundations
grants.Thiswouldprovidearelativelystablefundraisingbasefortheproject.Withrespectto
sizeoftheincomesources,itmustbemixoflargeandsmallcontributors.Itisdangerousfor
WorkingforYouthtobecomedependentonfewlargedonors,becauseiftheprojectisprimary
fundedbylargedonors,thelossofanyoneofthemcanhavedisastrousconsequencesforthe
project.Inthecurrenteconomicclimateitistemptingtoseekmoneywhereveronecanfindit,
causingnonprofitprojecttoveeroffcourse(LandesFoster,2009).Thatwouldbeamistake.
Duringtoughtimesitismoreimportantthaneverforthenonprofitprojecttoexaminetheir
fundingstrategycloselyandtobedisciplinedaboutthewaythattheyraisemoney.
x WFYcanhaveamixofvariousmediumandlargetrustandfoundationtofundits
initiative.Belowisanexampleofafundingportfolio:
¾ BarclaysBankPLC£175,976
¾ BigLotteryFund£295,760
¾ BritishCouncilConnectYouth ?EUYouthinAction£38,976
¾ ComicRelief£15,400
¾ DepartmentforWorkandPensions ?Do ?itTransitionfunding£50,000.
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